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‘ The current
review of public
administration
and the transfer
of powers to local
government present real
opportunities for us to
influence and shape the
future development of

the city region. ”

This updated Transport

Policy outlines our vision for a
sustainable transport system
for Belfast and aims to build
on what has been achieved
since our original policy was
published in 2001, In recent
years, we have withessed
many improvements in the
City’s transportation system,

in our roads, bus and train
services and in our walking
and cycling networks however,
continued development and
enhancements are still required.

Belfast has continued to grow
and evolve, becoming a modern
and successiul city that we can
all be proud of. The city is a
competitive tourist destination,

a desirable place to live and
work and an attractive place

to invest. With growth and

prosperity however, there has
peen a continuing iNncrease in
use of the car, which cannot be
sustained. We have concerns
about how the city will cope
with the increasing demands

on our transport infrastructure
and the impact of unsustainable
transport on the environment
and our communities.

The current Review of Public
Administration and the transfer
of powers to local government
present real opportunities for
us to influence and shape the
future development of the city
region. Whilst responsibility for
transport planning will not be
transferred to local councils,
as civic leader we recognise
the need to be proactive in
influencing transportation

initiatives in our city.

The publication of our revised
Transport Policy is timely and will
feed into the current reviews of
the DRD Regional Strategy, the
Regional Transportation Strategy
and other transport plans as
well as proposed intiatives for
Belfast such as rapid transit and
city centre traffic management
proposals.

The Transport Policy has been
developed as a framework for
us to lead by example and help
shape transportation in the city
in a sustainable, accessible,
and cost-effective way for all
those who live, work and visit
the city. As an organisation, we
will look at how we can address
our own transport implications
through this policy and future
proposals. We will continue

to pursue the development

of transport related inttiatives
addressing the utilisation of our
assets; the encouragement

of public transport; promotion

of more sustainable transport
options and a review of business
travel as direct contributions to
our broader transport objectives.

We hope this policy will support
and promote the development of
a modemn, safe, accessible and
integrated transportation system
to enhance the connectivity for
Belfast and its wider regions,
which benefits the environment,
supports sustainable
development; and enhances the
quality of life of all those who live,
work, visit and do business in
the city.

Councillor

William Humphrey

Chairman of Development Committee
Belfast City Council

= [
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INntroduction

1.7

Our Corporate Plan 2008 — 2011
expresses a number of key
messages, which underpin our
vision for the city:

We have identified six strategic
themes in our Corporate Plan

which guide our key objectives
and priorities:

Better together — working with City leadership — strong, fair,

others to create a shared vision together;
and delivering together; a Better opportunities for

Today's action, tomorrow's success across the city; =
legacy — city investment that Better care for Belfast's

improves quality of life now and environment — a clean, green
in the future; city now and for the future; s
| 8 Value for money — minimising Better support for people . —

the rates burden, freeing up and communities; ——y
resources for more delivery on Better services — listening )
= the ground; and and de\iverin?; and s
£° o Better services — continuing to Better value for money — 2

a can do, accountable,
efficient council.

enhance the level of service
offered to the citizen.
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based on sustainable

principles, is a key priority for

An improved transport
system for Belfast,

us and forms the basis for
a number of our corporate

plan strategic themes,

N

particular “better care for
Belfast's environment — a

clean, green city now
and for the future”.

It is widely recognised that a
safe, efficient and effective
transport system is needed

to support and strengthen

the economy, tackle social
deprivation, and improve the
quality of peoples’ lives in many
ways. The consequences

of excessive car use and
dependency are evident, in
terms of congestion, community
severance and poor air quality.
Therefore, an improved
transport system for Belfast,
based on sustainable principles,
is a key priority for us and forms
the basis for a number of our
corporate plan strategic themes,
in particular “better care for
Belfast's environment —

a clean, green city now and for
the future”.

1.3

This report articulates our
second Transport Policy to
support our civic leadership
role and it provides us with

a coherent view in relation to
sustainable transport options
for the city. Currently, we do
not have statutory responsibility
for transport planning and
provision. The Review of Public
Administration has proposed
the transfer of a number of
planning functions but No
responsibility for transport. We
will however, adopt a strong
civic and political leadership
role in the promotion of
sustainable development for
the city of Belfast to ensure

a consistent and integrated
approach to land use and
transportation planning.
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Sackground
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‘ established

to provide us with an
iInclusive and consistent
approach to transport
development and to allow
us to take a proactive

role in ensuring that the
city continues to

grow and prosper in a ’,
sustainable manner.

\We published our first
Transport Policy for Belfast in
2001 following wide ranging
consultation and an extensive
research exercise. The Policy
was established to provide us
with an inclusive and consistent
approach to transport
development and to allow us to
take a proactive role in ensuring
that the city continues to

grow and prosper in a
sustainable manner.

el \ \ \]|/
1.4 15

In 2008, a review was carried
out of the 2001 Transport Policy
and its supporting environmental
policy package with the main
purpose of providing us with

an up to date transport vision
for the city. The scope of the
Policy was also extended to
take account of our revised
strategic themes including a
commitment to a detailed review
of our internal transport activities
with the objective of formulating
a range of sustainable transport
options for both employees and
fleet vehicles.




Role of the Transport Policy

1.0 1.7

“ The overall role of
the revised Transport

The overall role of the revised The Transport Policy is The Policy is also our main

| Transport Policy is to provide us the key communication instrument for informing interal ) , , ,
with an inclusive and consistent document for us, setting out activities and_our capital PQ||Cy 1S 10 prowde us with
transport vision that can be our transportation vision and programme. There is a need -~
promotﬁd Eoth \r&terrw'ally aan | strat|egic ?bjectives for the to ensure that ‘Su%tam%b\e d transport vision that can
externally. Accordingly, it will allow City. It outlines our position transport’ is considered as
us to takhe a ﬁroacﬁve rale to hte\p on key transp‘ortation issues part of other vvider; council oe promoted ooth
ensure that the city continues to to external delivery agencies programmes such as '
grow and prosper in a sustainable and as such, will be used sustainable development, mtemaHy and extemaHy.
manner and that any regional as part of a consultation and social inclusion, tourism, parks

and local transportation policies

ol . lobpying tool to influence the and leisure, older people,
are developed in line with our

development of external policy  children and young people,

wider objectives on sustainable and proposals, including environment and arterial
economic development, the Department for Regional routes and that appropriate
environmental responsibility, Development’s review of the resources are allocated for the
tourism, leisure, good relations, Regional Development and implementation of the Transport

education and health. Transportation Strategies. Policy where appropriate.




Ihe key messages of the revised [ransport

The transportation

‘ vision will be

supported by a number of .?- -

underlying strategic ,’ A
objectives. "
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1.9

The key message of the
revised Transport Policy is:

To support and promote

the development of a
modern, safe, accessible
and integrated transportation
system to enhance the
connectivity for Belfast and
its wider regions, which
benefits the environment,
supports sustainable
development; and enhances
the quality of life of all those
who live, work, visit and do
pusiness in the city.

The transportation vision will
be supported by a number
of underlying strategic
objectives, which are based
on the six strategic themes
outlined within our Corporate
Plan 2008 - 2011, including:

8 City leadership;

Better opportunities for
success across the city;

Better care for Belfast's
environment;

Better support for people
and communities;

Better services; and

8 Better value for money.

An additional strategic
objective relating to Belfast
city centre is also included:

Belfast city centre, as
a key connected and
accessible regional
asset.

Key objectives are set out
under each of the above
seven strategic objectives
and have been split into
external policies (those
outside our control) and
internal policies (those
within our current activities).

o Y
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Strategic objectives and policies

G |J[:y |ead e rS h | p To provide a strong civic leadership role for the promotion

of a modern, safe, accessible and integrated transportation
system for the city of Belfast and its wider regions.

P I Key external policy objectives for

, , the city leadership theme include:
Key objectives

Key internal polic% objectives
for the city leadership theme
include:

In line with the
proposed transfer

» To adopt a strong and public » To seek to influence the > To seek to develop effective .l i th q of local plarmmg functions
city leadership role in the development of transportation working relationships n mef wit ; |t © Prcﬁpose to | | | 1l
Eromotigr] Qtf ?ustaifnatilhe o policies and proE[ths€|s va/hich with appr?pri?hte gelﬂvery }L%ncsiigg (sjtool%% aFl) 2(@8?3'8 O I0Cal counclis, we Wi |
ransport initiatives for the city o Improve connectivity an agencies for the delivery . :
Belfast; encourage a modal shift away o?looal transportation e \|/.V'” adolpt a strﬁng a|nd adopt a Stro'jg and . DUbHC

» To use our influence as civic from the private car to more schemes to support local F%Ub I city eadefrs I ro egﬂ City lead el’Sth role in the
leader to engage and influence sustainable forms of travel, communities and which the promotion of sustainable : f -
Fﬁy ((jjeliv|ery age?ci]gas fO{j su%flj ats vvalkinrg[;, cycling and iqtegrate with a c%mmunity %ﬁz}ggpaﬂggﬂvtv ifﬁ)é ;g% rcelté of promohon of sustainable

e development of a wider public transport: anning approach. . : . '
Transport Policy framework - To seek to ensure a higher P Japbp ‘ consistent and integrated development TOI’ the CIJ[y of
for Belfast, including the city level of emphasis of capital approach to land use and Belfast and will ensure a
centre area as well as the expenditure on sustainable fransport planning; and . .
ekl oo o - " Ttato o hae consistent and integrated
with our wider objectives on ensuring that the priori .
sustainable deveHopment; is allocated to sustainable skills to enable us to fully approach to land use and
environmental responsibility; modes of travel such as address the capacity buiding tran SDOrJ[ p| anning
tourism; leisure; good relations; walking, cycling and public = requirements associated with '
ﬁ-} education and health; transport schemes; and i Hﬁ gtr%r%sger of local planning

. . ;:,, / | d
N '
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Strategic objectives and policies

Better opportunities across the cit¥ -
Y

To support the sustainable economic development of Belfast to ensure the future prosperity of Belfast city and its wider regions, and
to facilitate the continued development of its economic and physical regeneration through achievement of sustainable transportation,
economic, tourism, leisure, good relations, environmental, educational and health objeclives for the city.

regeneration, growth and prosper

T . B 1y

Key internal policy objectives for
| the ‘better opportunities across the

Key external policy objectives
for the ‘better opportunities

“ N line with the
proposed transfer

Key ObJ@CJ[IVGS across the city' theme include: city’ theme include:
- » The sustainable » The introduction of o of local planning functions
\C/j\éﬁvvé/gly S;gpe%%ritegr}grpbby key development of Belfast's a sustainable freight > Inline with the proposed transfer P 19
: awportsttQ ne/r%suErge hccortwtmued réwahpagement strategy for gggfgbﬂgﬂglegg wg%iﬁ%% ga . to local authorities, we
R ; : connectivity to Belfast ci elfast; ’ '
gggtgrtwggg%grﬂi%astrategy centre and a high level o » Implementation of a high that all new developments will ensure that all new .
I EsEe oy oerte. ot accessibility by sustainable quality and high profile rapid comply with the relevant regional developments comply with
key commercial and reta modes of travel; transit system for Belfast and local planning guidance in .
district centres and along > The implementation of and its wider regions; relation to sustainable transport, the relevant regional and
arterial routes and nodes to a new public transport > To support and lobby key e o o o e | | plannin idance In
SrrasEeony  fecepaCanetel  dheymbg e L | oo paing quidance ]
elfast City Airport; introduction of bus, rai ‘ -
%%rr]ned?e?e%%aﬁgc}heaﬁ\i/%.Of » The sustainable and rapid transit based : considered as part of the design relation 10 sustainable
+ The introduction OP ’ development of Belfast park and ride proposals, P — and assessment process. transpor{.
sustainable transport corridor port to ensure continued IN appropriate locations P - . o
olans that take account of connectivity to Belfast city throughout Belfast and its SR ey Al Additional specific policies and
the need to priorise access centre and the strategic wider regions. Sy —— . proposals for Belfast city centre are
to sustainable modes of road network: and to ensure iIncluded in Section 1.17.
travel in advance of the a high level of accessibility -
ﬁrovision of new or additional b%/tsustlelmable modes "
ighway capacity; O I
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Strategic objectives and policies

Better care for Belfast's environment

To secure the long term viability of Belfast city and its environment by seeking to ensure that all transportation arising from wider proposals
takes into account, and mitigates against, adverse impacts on the environment and the quality of life of local neightbournoods.

F— 4 ‘

o~
NE "

' Key int | poli bjecti for th
‘ This could 1.13 ‘better Gare for BAStS envronment
include initiatives Key objectives theme include:

to help reduce levels

» To support, where > In line with the proposed transfer
of greeﬂhOUSe gas appropriate, innovative of functions to local authorities
e . . initiatives to reduce car and (as part of the Review of Public
emissIions, |mp|ementatlon ¥ehiole ovvnership;| Adnpinistrationr)], to identify and
» Jo continue to implement implement, where appropriate,
of afleet replacement green transpﬁrt in(ijtiatives a %rogramme of environmental
' i i to minimise the adverse and strestscape improvement
progra,mme’ |In\/e8t|gat|on environmental impact of schemes as a means of
of options to introduce our vehicle fleet and to improving connectivity, mobility
. . promote and help roll out and the quality of life between
emerging vehicle ” Sukﬁ:cessful initiatives Tt(k)] neighbourhoods across Belfast.
' other organisations. This
teChﬂObgy SO|UJ[|OHS could include initiatives The key objectives for ‘better
to help reduce levels of care for Belfast's environment’ are
greenhouse gas emissions, mainly concerned with internal
implementation of a fleet policies. With regard to external
replacement programme, policies, there is significant overlap
investigation of options to with ‘people and communities’
introduce emerging vehicle (Section 1.14) and ‘better value for
technology solutions; and money’ (Section 1.15).

Page 16
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Strategic objectives and policies

Bet-:er Support for peop|e and Communities Strategic objective:

To support local people and communities by ensuring a community plan approach that integrates transportation to enhance connectivity for
local neighbourhoods by making them safer, healthier and more inClusive.

1.14
Key objectives

Key external policy objectives for
the ‘better support for people and
communities’ theme include:

The implementation
of high quality

DUb“C realm DI’OJ@CJ[S for We will support and lobby key irr}ptacgs of KC_ommulter— | pedﬁtrianst ar]% Icyc||ists .
' delivery agencies for: related parking on loca are fully met within planne
Belfast, ensuring f[hat the yag neighibourhoods; streetscape improvements.
needs of pedestrians and » The implementation of local road ~ * The review and improvement o ‘
- T safety, traffic calming and safer of the traffic network in Key objectives for ‘people
CVC“SJ[S are fully met within routes to schools schemes areast\/vhere cu|rtrent traffic and oomrgun]{uhes’)ge n?amly
which provide improvements operations result in severance  concerned with externa
planned streetscape For vUlerabie road Leers such of local neighbourhoods e.g. policies. With regard to intemal
improvements as schoolchildren, pedestrians, Middlepath Street / Bridge End  policies, there is significant
' cyclists and disabled users; yratory, Yorkgate area and overlap with ‘better value for
» The introduction of new public haftesbury Square; money’ (Section 1.15).
transport initiatives that include > The provision of adequate
community transport initiatives; carriage facilities for bicycles
- » The effective inte%ration of on public transport venicles
taxis into the public transport (buses and trains) at all imes
network: of the day, and .
> The introduction of residents- > The implementation of high
only parking schemes in areas quality public realm projects
where it receives local support for Belfast, ensuring that the
to help reduce the negative needs of disabled users,
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Strategic objectives and policies

Better value for money

1.15
Key objectives

Key external policy objectives
for the ‘better value for money’
theme include:

We will support and lobby key
delivery agencies for:

» The implementation of an
integrated quality walking
network and guality cycle
network for Belfast, including
the establishment of safe and
continuous walking corridors
into the city centre area, district
centres and between our
facilities;

> Improvements to and integrated

[~ direction (and destination)

. signage in Belfast to support

/ cycling and walking networks;

» The implementation of improved
public transport services Into
the city centre and wider areas,

between district centres

and between our facilities
including the continued
implementation of quality bus
corridors, the introduction

of new bus services
including routes serving

new developments, orbital
services, cross-city services;
and night-time services,

and the introduction of an
integrated ticketing system
that allows travel between
different modes i.e. bus, ralil
and rapid transit; and

The introduction (and review)
of parking controls that
support the delivery of our
key services.

Strategic objective:

To seek to ensure that our services and facilities are accessible by
sustainable modes of travel, such as walking, cycling and public transport.

..........

il — - - B ¥

Key internal policy objectives
for the ‘better value for money’
theme include:

» To continue to develop a
programme of improved and
Integrated direction (and
destination) signage in Belfast
to support the quality walking
network, particularly for visitors
and tourists to the city;

» o identify and implement,
where appropriate, a
programme of high quality and
safe walking routes through
our sites including open
spaces, parks, leisure and
community facilities;

To identify and implement,
where appropriate, a
pro%ramme of high quality
cycle routes through our
sites including open spaces,
parks, leisure and community
facilities, which connect into
the wider National Cycle
Network and greenways
programme for Belfast; and
To identify and implement,
where appropriate, the
provision of public transport
Information at our sites.

‘ To identify and
implement, where
appropriate, a programme
of high quality cycle routes
through our sites including
open spaces, parks, leisure
and community facilities,
which connect into the wider
National Cycle Network
and greenways

programme for Belfast.’ ’
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er ServiCes

1.16
Key objectives

Key external policy objectives
for the ‘better services' theme
include:

» Jo continue to support the
Roads Service’s Travelwise
Northemn Ireland Campaign
to promote sustainable travel
and a shift away from reliance
upon the private car; and

» o continue to promote, in
association with Translink, the
positive benefits of travel by
public transport in Belfast and
to ensure that all our events
promote and facilitate travel by
public transport.

rateqic objectives and policies

Key internal policy objectives
the ‘better services’ theme
include:

» Jo continue to promote the
annual “Belfast Week of
Walking” and “Belfast Week of
Cycling” and other initiatives
in association with key
stakeholders;

> We will implement a corporate
travel plan strategy which will
bring together policies and
proposals for a workplace travel
plan for staff travel activities as
well as an operational travel
plan for fleet activities. These
Initiatives are likely to include
the following policies and
proposals;

Strategic objective:

To promote the positive effects of sustainable travel and to lead by example by implementing
sustainable travel initiatives within Belfast city.

> Development of specific
objectives and targets
to promote a modal shift
towards more sustainable
forms of travel:

» Establishment of a new
staff role of staff travel
plan co-ordinator, who
will be responsible for the
development, implementation,
marketing and monitoring of
the staff travel plan;

> |dentification of specific
policies and proposals which
many include;

» Walking inftiatives —
promotional and information
events; provision of on-site
facilities; maps of walking
routes;

» Cycling initiatives —
promotional and information
events; provision of on-
site faciltties, including
cycle parking; cycle maps;
training and support; cycle
purchase schemes; pool bike
schemes; establishment of
bike user groups;

» Public transport — promotional
and information events; travel
information; personalised
journey planners; ticket
discount deals;

» Car sharing — continued
operation of car share
scheme; the provision
of dedicated car sharing
spaces; promotional and
information events;

» Car parking — reduction
in the number of staff
car parking spaces
potentially augmented
oy the introduction of
parking permit or charging
schemes;

» Business travel — review
of the staff travel policy,
corporate membership of
car clubs, promotion of
existing shuttle bus services
and the removal of car-
based employee perks for
new staff;

» [ravel plan promotion
— development of a
supporting marketing and
communication plan; the
identification and provision

of adequate resources;
promotional and information
events; monitoring and
publishing of annual
performance data;

Green vehicle initiatives —
use of alternative fuels, fleet
replacement programme

to ensure compliance

with Euro standards, fleet
management practices to
improve vehicle utilisation
and fuel consumption,
exhaust emissions testing.
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Strategic objectives and policies

Strategic objective:

Belfast city centre

To support the sustainable economic development of Belfast city centre, as a key connected and accessible regional asset — to
seek to provide an urban environment that supports a more dynamic and competitive centre and to improve its presentation and
environmental quality as befits a leading European city.

W II
n’ alll =
Tff;‘frr“u :ﬂ .i} ! —

e e

Key external policy objectives
for the ‘Belfast city centre’ theme
include:

Key internal policy objectives
for the ‘Belfast city centre’ theme
include:

Page 24

We will support and lobby key
delivery agencies for:

>

The development of a

cohesive and integrated traffic
management and public realm
strategy for the city centre, which
improves the urban environment
and road safety for pedestrians
and cyclists; increases
connectivity and accessibility to
public transport services; and
Improves the quality of life for all
those who live in, work in and visit
the city centre;

The reallocation of existing road
space in the city centre for use
for environmental improvement
schemes as well as use by
pedestrians, cyclists, buses

and rapid transit — including the

provision of cross-city public
transport routes to minimise the
need for bus layover at Donegall
Square and City Hall;

The development of traffic
management and highway
proposals, which adequately
mitigate against any potential
adverse environmental or
community severance impacts,
in line with the principles of
sustainable development;

The provision of a ‘step change’
in the level of public transport
provision in the city centre
Including the introduction of a

high quality rapid transit scheme,

and enhancements to existing
Metro bus services and rall
services serving the city centre,
which improve public transport

journey time reliability and
connectivity across the central
area;

Implementation of planned
improvements to the main bus
and rail stations in Belfast city
centre to enhance integration,
accessibility and connectivity;
The implementation of a new
public transport interchange at
Gamble Street;

The introduction of a sustainable
parking strategy for the city
centre;

An increased level of cycle
parking facilities in Belfast city
centre, which are secure and
weather protected.

» Jo investigate options for the

introduction of a bicycle rental
service in Belfast city centre

to facilitate short-term use of
bicycles, particularly for tourists
and visitors.

‘ The reallocation of
existing road space
N the city centre
for use for environmental
Improvement schemes as
well as use by pedestrians,
cyclists, buses and rapid
transit — including the
provision of cross-city
public transport routes to
minimise the need for bus

layover at Donegall ”
Square and City Hall,
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Conclusion
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This revised Transport Policy
aims to provide us with a
coherent and aspirational vision
for development of transport
across Belfast until 2015. As
responsibility for local planning
transfers to local councils over
the coming vears, it is essential
that we have a coherent

view in relation to transport to
ensure appropriate integration
of transportation and land use
planning in Belfast.

The overall development of the
revised Transport Policy was
informed by contributions from
an interdepartmental steering
group within our organisation
and through consultation with

a range of key stakeholder
bodies from across the city.
Progress with implementation
of the Transport Policy will

be monitored, reviewed and
reported annually.

During development of the
revised Transport Policy, it
was recommended that we
should introduce a formal
internal workplace travel plan.
As a next step, we will seek
to develop a workplace travel
plan in consultation with

staff in order to encourage
greater uptake of more
sustainable forms of transport
for both commuting and
workplace travel.

=k

‘ As responsibility

for local planning
transfers to local councils
over the coming years, it
IS essential that we have
a coherent view in relation

to transport to ensure

appropriate integration of

transportation and land
use planning in Belfast,
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